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AeroStudio: Strategic Al integration through SWOT analysis

SWOT ANALYSIS

edge?

Are there specific skills, assets, or
resources within our organization that
could enhance the successful adoption

INTERNAL FACTORS
STRENGHTS WEAKNESSES
What advantages does our company What are the company's weaknesses or
have that could provide a competitive limitations?

How might these weaknesses impact
our ability to implement Al effectively?

Are there areas where Al could

of AI? potentially address or mitigate our
weaknesses?
In what ways can increase our current
expertise to excel by implementing Al?
EXTERNAL FACTORS

OPPORTUNITIES

THREATS

What external factors or trends in the
industry could create opportunities for
Al adoption?

Are there emerging technologies or
partnerships that align with Al
opportunities?

How can Al help us to get into new
markets or revenue streams?

What external threats or challenges
might affect Al implementation?

Are there regulatory or compliance
issues related to Al that we need to
consider?

Are there competitors that could pose
threats or barriers to Al integration?
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